Remote Management Template

Many of us manage multiple projects in different parts of a city or country or around the globe. To be successful remote management requires standardized control mechanisms.  Kimmons and Loweree in their book “Project Management: A Reference for Professionals” (Dekker, 1989), suggest that the multiple project environment is not the best environment for the hands-on manager.  The objective of this exercise is to provide a template for remote management during multiple projects.

Team Global would like to submit a remote management template that can be used in instances where a project begins to stray beyond acceptable thresholds for cost, time, or performance.  The main objective here is to provide stakeholders a check and balance routine to diffuse any stress about remote project management.  In addition, the template addresses the needs of the stakeholders by providing them an escalation chain and time sensitive terms and conditions.  It’s important to note that this template doesn’t provide the strategic response to the threshold abuse.  By using a template, however, we plan in the appropriate escalation response and the level of the response is in touch with the amount of time at stake.

First, a few points about what’s involved in an escalation response.  In this context an escalation is the act of a primary project stakeholder raising an issue through various levels of management to seek assistance in the resolution of a problem.  Escalation concerns a deliverable that has already been placed with an agreed Project Completion Date (PCD), for which the PCD has been, or is considered likely to be, missed.  It should be the duty of the project’s PM to inform the Project Team of an Escalation and there should be universal agreement on the type of response.

Examples of thresholds that generate an escalation routine and a structured response back to the primary stakeholder might be as follows:
1. Any single task exceeds 10% over cost 

2. Project cost variance exceeds 2% 

3. Project schedule variance exceeds 3% 

4. The customer calls to express concerns more than twice in one week 

5. The vendor calls to express concern more than twice in one week 

6. More than 3 citizen complaints are received in a two-week period

Here is a Response Level Management chain with time being the driver on the type of management involved.  This is a standardized approach that needs to be understood by the powers that be.  A more detailed template is shown on the following page.
	Level
	Person to Respond
	Time from original escalation

	1
	Project Manager
	Immediate #

	2
	Project Senior Manager
	24 hours

	3
	Project Director
	48 hours

	4
	VP Projects
	72 hours

	5
	Senior VP 
	96 hours
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