
PROJECT PRIORITY SCALE 

Project Information 

Date  Project No.  Project Name  

Project start/end   Project Manager  

Project health Status  Priority number  

PRIORITY SCALE: 

  Weight Project  Score 

1st Year Revenue 
1 – <$100,000 
2 – $100,001 – 500,000 
3 – $500,001 + 

4 1 

Cross-Project Risk  
1 – High 
2 – Medium 
3 – Low 

2 2 

Schedule Confidence Factor 
1 – Low Confidence <50% 
2 – Medium Conf. 50-80% 
3 – High Conf. 81 – 100% 

3 2 

Business Continuity  
1 – Low Maintainability 
2 – Medium Maintainability 
3 – High Maintainable 

1 3 

  Total Project Score 8 
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