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While you are Waiting

Welcome!Welcome!
While you are waitingWhile you are waiting……

Using Using ChatChat::
What are your expectations for What are your expectations for 

this class?this class?

Using Using Whiteboard ToolsWhiteboard Tools::
List what you already know about List what you already know about 

the topic!the topic!



www.virtualteambuilders.comwww.virtualteambuilders.com

consulting         consulting         training training facilitation         designfacilitation         design

Establishing Project Priorities

Virtual Team Builders 
Certificate Series
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IntroductionsIntroductions

Delete this box and 
Replace with

Partner 1
Picture

Delete this box and 
Replace with

Partnr 2
Picture

Claire Sookman

csookman@virtualteambuilders.com

Carl Pritchard, PMP

carl@carlpritchard.com
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Project PrioritiesProject Priorities

My ProjectsMy Projects
A bookA book
Two client proposalsTwo client proposals
This workshopThis workshop
Next weekNext week’’s workshops workshop
A keynote next monthA keynote next month
PMBOKPMBOK®® 44thth EditionEdition

Who Wins?Who Wins?
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ObjectivesObjectives

Identify the Advantages and Disadvantages of Identify the Advantages and Disadvantages of 
MultiMulti--Project EnvironmentProject Environment
Identify Project Priorities and SourcesIdentify Project Priorities and Sources
Create a Prioritization ScaleCreate a Prioritization Scale
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What are Multiple Projects?What are Multiple Projects?

Version AVersion A
Programs with Programs with 
subprojectssubprojects

Consistent visionConsistent vision
Similar functionsSimilar functions
Shared prioritiesShared priorities

Version BVersion B
Multiple independent Multiple independent 
projectsprojects

Competing visionsCompeting visions
Diverse functionsDiverse functions
Competing prioritiesCompeting priorities

Generate YOUR List…And put a STAR (*)
next to the most important one
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Do all of your projects speak the same language?

For Time? “URGENT!!”
For Cost? “Expensive”
For Risk? “High-Risk”
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Let’s try some terms!

Cost Cost –– HighHigh
(How high is it before you have to (How high is it before you have to 
go back and get more approvals?)go back and get more approvals?)

Risk Risk –– HighHigh
(How high is it before you(How high is it before you’’d want a d want a 
team member to interrupt a team member to interrupt a 
wedding?)wedding?)
Time Time –– HighHigh
(How late is a given piece of work (How late is a given piece of work 
before you start doubting if a team before you start doubting if a team 
member can recover?)member can recover?)
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Working on Project LanguageWorking on Project Language

GlossaryGlossary
Acronym WallAcronym Wall
““InsideInside”” TermsTerms
LatinLatin
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Also in Common?Also in Common?

Vendors!Vendors!
ContractsContracts
CommunicationsCommunications
ReportsReports
RelationshipsRelationships

ReportsReports
EE--mail mail 
TemplatesTemplates
PresentationsPresentations

 
 
 
WASHINGTON COUNTY 
<<PPrroojjeecctt  TTiittllee>>  
 
 

 Project Charter 
 <Month Year> 

 
 
 

Information & Telecommunication Services Division 
<List Section/Sections within ITS>
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Is It a Candidate for Leverage?Is It a Candidate for Leverage?

We repeat itWe repeat it
We use common data elementsWe use common data elements
We have shared the common We have shared the common 
languagelanguage
Team members share the dataTeam members share the data
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It was reusableIt was reusable
It may have been intuitiveIt may have been intuitive
It is something we do over and It is something we do over and 
overover
It is something we can keep It is something we can keep ““at at 
handhand””

What are the Characteristics?What are the Characteristics?
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Stretch BreakStretch Break
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What Comes First?What Comes First?

CostCost
ScheduleSchedule
SizeSize
Management attentionManagement attention

Squeaky wheelSqueaky wheel
Personal interestPersonal interest
Family pressureFamily pressure
Peer pressurePeer pressure

The one with Leverage??

From this list, identify what caused you to 
work on what you’ve worked on today.  Pick 

no more than two…
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Priority by Financial MetricsPriority by Financial Metrics

Return on InvestmentReturn on Investment
Return on SalesReturn on Sales
Return on AssetsReturn on Assets
Internal Rate of ReturnInternal Rate of Return
MarginMargin

Economic Value AddedEconomic Value Added
Net Present ValueNet Present Value
ProfitProfit
RevenueRevenue
SavingsSavings

$%
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Relative MeasuresRelative Measures

ROI ROI –– TimeTime--scaled, with a focus on expendituresscaled, with a focus on expenditures
ROS ROS –– Snapshot in time, with a focus on volumeSnapshot in time, with a focus on volume
ROA ROA –– Snapshot in time, with a focus on resources Snapshot in time, with a focus on resources 
consumed and appliedconsumed and applied
IRR IRR –– TimeTime--scaled, with a focus on cash flowscaled, with a focus on cash flow
Margin Margin –– Snapshot in time, with a focus on profitSnapshot in time, with a focus on profit
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Absolute MetricsAbsolute Metrics

Economic Value Added Economic Value Added –– Focused on Focused on 
consumption of capitalconsumption of capital
Net Present Value Net Present Value –– Focused on cash flows and Focused on cash flows and 
their timingtheir timing
Profit Profit –– Focused on returns over expensesFocused on returns over expenses
Revenue Revenue –– Focused on sales and/or returnsFocused on sales and/or returns
Savings Savings –– Focused on reductions in expenseFocused on reductions in expense
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Setting PrioritiesSetting Priorities

MethodologiesMethodologies
Tools Tools 
Internal tools (scaling models)Internal tools (scaling models)

Class I/Class IIClass I/Class II
6.8 on the 10 scale6.8 on the 10 scale

Basic toolsBasic tools
PairwisePairwise comparisonscomparisons
Financials Financials 
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Creating a ScaleCreating a Scale

Class I v. Class IIClass I v. Class II
What thresholds must be achieved?What thresholds must be achieved?
What criteria must be met?What criteria must be met?

1010--Scale (or 6Scale (or 6--Scale)Scale)
What do we value?What do we value?
How do we measure that value in a scoring system?How do we measure that value in a scoring system?
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Setting Up a ScaleSetting Up a Scale
Value CriteriaValue Criteria WeightWeight Score (Value x Score (Value x 

Weight)Weight)

11--Something we already do Something we already do 
wellwell

22--New approach on something New approach on something 
we dowe do

33--New to organizationNew to organization

11-- <$100,000<$100,000

22--$100,000$100,000--500,000500,000

33-- >$500,000>$500,000

11-- 10 or more staff10 or more staff

22-- 44--10 staff10 staff

33-- 11--3 staff3 staff
11-- Potential negative media Potential negative media 
exposureexposure

2 2 –– No media coverageNo media coverage

33-- Potential positive press Potential positive press 
coveragecoverage

22ImageImage

33Resource Resource 
ConsumptionConsumption

44ProfitProfit

22New KnowledgeNew Knowledge
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Setting Value Criteria and WeightsSetting Value Criteria and Weights

Value Criteria Value Criteria –– Based on likelihood of Based on likelihood of 
conditions being met by a particular projectconditions being met by a particular project
Weights Weights –– Established by relative level of Established by relative level of 
importance (on a scale of 1importance (on a scale of 1--5 or 15 or 1--10) to the 10) to the 
organizationorganization
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Setting Up a ScaleSetting Up a Scale

Value CriteriaValue Criteria WeightWeight Score (Value x Weight)Score (Value x Weight)

11--Something we already do wellSomething we already do well

22--New approach on something New approach on something 
we dowe do

33--New to organizationNew to organization

11-- <$100,000<$100,000

22--$100,000$100,000--500,000500,000

33-- >$500,000>$500,000

11-- 10 or more staff10 or more staff

22-- 44--10 staff10 staff

33-- 11--3 staff3 staff
11-- Potential negative media Potential negative media 
exposureexposure

2 2 –– No media coverageNo media coverage

33-- Potential positive press Potential positive press 
coveragecoverage

3333

22 66ImageImage

33 99Resource ConsumptionResource Consumption

44 1212ProfitProfit

22 66New KnowledgeNew Knowledge
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Setting Up a ScaleSetting Up a Scale

Value CriteriaValue Criteria WeightWeight Score (Value x Weight)Score (Value x Weight)

11--Something we already do wellSomething we already do well

22--New approach on something New approach on something 
we dowe do

33--New to organizationNew to organization

11-- <$100,000<$100,000

22--$100,000$100,000--500,000500,000

33-- >$500,000>$500,000

11-- 10 or more staff10 or more staff

22-- 44--10 staff10 staff

33-- 11--3 staff3 staff
11-- Potential negative media Potential negative media 
exposureexposure

2 2 –– No media coverageNo media coverage

33-- Potential positive press Potential positive press 
coveragecoverage

22ImageImage

33Resource ConsumptionResource Consumption

44ProfitProfit

22New KnowledgeNew Knowledge
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Team Work Team Work –– Strategic WorkStrategic Work

Value CriteriaValue Criteria WeightWeight Score (Value x Weight)Score (Value x Weight)

1 1 -- ??

2 2 -- ??

3 3 -- ??

1 1 -- ??

2 2 -- ??

3 3 -- ??

1 1 -- ??

2 2 -- ??

3 3 -- ??

1 1 -- ? ? 

2 2 -- ? ? 

3 3 -- ? ? 

??Team Member 4 IssueTeam Member 4 Issue

??Team Member 3 issueTeam Member 3 issue

??Team Member 2 IssueTeam Member 2 Issue

??Team Member 1 IssueTeam Member 1 Issue
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Formal vs. Informal PriorityFormal vs. Informal Priority

Most priorities are informalMost priorities are informal
Most are driven by individuals or groupsMost are driven by individuals or groups
Most involve some measure of politicsMost involve some measure of politics
Most involve acknowledgement and recognition Most involve acknowledgement and recognition 
of individualsof individuals
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Informal PrioritiesInformal Priorities

IdentifyIdentify
CaptureCapture
ShareShare
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Capturing PriorityCapturing Priority

Tricks of the TradeTricks of the Trade
Publish widely and openlyPublish widely and openly

NewsprintNewsprint
Posters/BannersPosters/Banners

Define, define, defineDefine, define, define
SignaturesSignatures
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Where/How wouldWhere/How would youyou publish/announce publish/announce 
your priorities?  Who needs to know?your priorities?  Who needs to know?



Content Copyright Pritchard Management 
Associates.  Format Copyright Virtual Team Builders 

2007

How to Create PrioritiesHow to Create Priorities

Identify: Identify: 
Recognize what formal and informal behaviors and rules are Recognize what formal and informal behaviors and rules are 

creating your project environmentscreating your project environments

Normalize:Normalize:
Capture in a scale and/or create Capture in a scale and/or create objective objective criteria criteria 

Publicize:Publicize:
Alert!  Announce! (and if challenged?)  ADAPT! Alert!  Announce! (and if challenged?)  ADAPT! 
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The common complaintsThe common complaints How would you deal with it?How would you deal with it?

NOT MY PROBLEMNOT MY PROBLEM

NOT MY PRIORITYNOT MY PRIORITY

I can deal with those laterI can deal with those later

MYMY boss saidboss said……
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In a day/month/yearIn a day/month/year……
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What’s Next?

Intersession Work Intersession Work – Please read the 
two articles in your student manual. 

Next Live Session Next Live Session – Managing an 
Effective Virtual Team

Virtual Office Hours Virtual Office Hours - call me, email me or Skype me!
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The EndThe End……

Thank you
for your participation!

Carl Pritchard
+1 301 606 6519

carl@carlpritchard.com
www.virtualteambuilders.com
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