Knowledge Management-Lessons Learned Protocol

 

 

Dimensions                                       
(S)ituation:  - Here you outline the situation of a particular issue or task
 

(T)ask:  What were you or the team given as a task to complete or issue to resolve.
 

 

(A)ction:  What actions did you take in completing the tasks described.  This would be the most detailed section that clearly outlines the actions performed.
 

 

(R)esult:  Given the tasks and situation, what were the results of the actions performed.
 

 

(T)ime:  What considerations should be given to the time it takes to complete certain tasks. For example, if putting out an RFI to vendors how long did it take to develop and publish the RFI. This section would address issues that affect bringing the tasks to resolution
 

 

(L)essons:  What lesson's were learned from this situation that others in the organization will find helpful.  What actions should you have performed and which could have been left out. ETC....
 

 

(E)xpectations:  When you were first placed in this situation or given these tasks, what were your expectations.  Did those expectations become real?  What expectations did others have? etc....
